Long-term acute care hospitals: one hospital's experience.
This article proposes that long-term acute care hospitals (LTACHs) may provide an appropriate and comparable level of care and services for the stabilized, critically ill patient. The experience of one medical center that proposes an alternative for an acute care hospital's ICU stay is described. The change in management that must occur to allow LTACH level of care to be acknowledged and accepted is presented. The outcome measurements that were used to evaluate the success and achievements are given. Outcome measurements for the patient include improved health status, quality of care, and return to prior level of functioning. Outcomes for the acute care hospital include increased utilization of LTACHs, decreased length of stay in the ICU, and improved capacity, resulting in cost-effective care. Implications are given for organizations to consider in utilizing LTACHs for care of stable, yet seriously ill, elderly ICU patients.